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Managing Risk in a Complex World

The need to manage risk has never been more apparent than it is today. Universities must make key decisions
while balancing challenging internal and external pressures against the needs and expectations of stakeholders.

This training course provides an introduction into the core aspects of risk and its management. It seeks to explore both
the positive and negative aspects of risk and aims to provide those attending with improved knowledge and
understanding. Through a balance of formal teaching and practical exercises, delegates will be afforded the
opportunity to discuss their own organisation’s approach to risk management and identify practical solutions for
promoting and embedding a strong risk aware culture.

Learning Objectives

Delivered over two hours, the objective of the event is to provide a broad yet comprehensive introduction to the
concept of Enterprise Risk Management. The event will explore:

The emergence of enterprise risk management as a key organisational discipline and how it sits within the
institutional governance construct.

The global standard ‘ISO 31000: 2018-02 Risk management — Guidelines’.
The risk management process.
The risk landscape.

Key success factors and benefits of the risk management discipline.

Who Should Attend
The event has been designed for use across the Higher Education sector and is relevant and beneficial to:
Senior and line managers responsible for implementing enterprise risk management.

Insurance managers, risk managers, safety practitioners, auditors, and others who find their traditional role
expanding to include enterprise risk management duties.

Anyone seeking to enhance their understanding of risk.

Duration Location
2 hours Your Desk (via Teams)
Cost

0.25 Risk Control days per delegate

Dates and Registration

Numbers will be limited, to register for a place on one of the above courses, please click on the links below:

18" February 2025 — 2.00pm — 4:00pm Register Here
20" March 2025 — 10:00am — 12:00pm Register Here
16" April 2025 — 10.00am — 12.00pm Register Here
2" July 2025 — 2.00pm — 4:00pm Register Here
7" October 2025 — 10.00am — 12.00pm Register Here

3 December 2025 — 10.00am — 12.00pm Register Here


https://events.teams.microsoft.com/event/8adde8e9-4f2f-453a-ac15-68a1315b1af1@6cacd170-f897-4b19-ac58-46a23307b80a
https://events.teams.microsoft.com/event/13113bfb-3467-4003-b72e-2f2c31b5efca@6cacd170-f897-4b19-ac58-46a23307b80a
https://events.teams.microsoft.com/event/9658134d-4fd6-4935-9cc1-aee662b37266@6cacd170-f897-4b19-ac58-46a23307b80a
https://events.teams.microsoft.com/event/66d4c0d2-11be-4f93-a5b9-d18bced4f98c@6cacd170-f897-4b19-ac58-46a23307b80a
https://events.teams.microsoft.com/event/08bb759e-3288-427c-a313-b5fa574c0df6@6cacd170-f897-4b19-ac58-46a23307b80a
https://events.teams.microsoft.com/event/51bf698c-a2bb-41ea-98df-ca49ec511eb0@6cacd170-f897-4b19-ac58-46a23307b80a

Further information

Please note the above event is available on an “in-house/in-company” basis and using different delivery formats. Please
contact your RMP Account Director, local Risk Control Consultant or e-mail: riskcontroluk@gbtpa.com for further
information.

Risk Management Partners

The Walbrook Building
25 Walbrook
London EC4N 8AW

020 7204 1800
rmpartners.co.uk

This newsletter does not purport to be comprehensive or to give legal advice.
While every effort has been made to ensure accuracy, Risk Management
Partners cannot be held liable for any errors, omissions or inaccuracies
contained within the document. Readers should not act upon (or refrain from
acting upon) information in this document without first taking further specialist
or professional advice.

Risk Management Partners Limited is authorised and regulated by the
Financial Conduct Authority. Registered office: The Walbrook Building,
25 Walbrook, London EC4N 8AW. Registered in England and Wales.
Company no. 2989025.
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